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Short-Term Gap Closures Summary 




















Total Health Plan Enrollment 




16,000,000 








Total Patients Served 




116,245 






















Patients Served 
Annually 


Savings by 
Service Type 


Total Savings 
by Disease 
Area 


Inpatient 
Savings by 
Disease Area 


Outpatient 
Savings by 
Disease Area 


Asthma 


2,270 










Savings - Reduced IP Stays 




$ 15,513,620 








Savings - Reduced LOS 




$ 2,068,483 








Savings - Reduced OP Visits 




$ 1,001,580 




$ 17,582,102 


$ 1,001,580 








$ 18,583,682 






Chronic Renal Failure 


862 










Savings - Reduced IP Stays 




$ 2,447,872 








Savings - Reduced LOS 




$ 2,377,933 








Savings - Reduced OP Visits 




$ 1,134,160 




$ 4,825,804 


$ 1,134,160 








$ 5,959,965 






Congestive Heart Failure 


3,072 










Savings - Reduced IP Stays 




$ 4,096,311 








Savings - Reduced LOS 




$ 15,537,732 








Savings - Reduced OP Visits 




$ 212,643 




$ 19,634,043 


$ 212,643 








$ 19,846,686 






Diabetes 


8,798 










Savings - Reduced IP Stays 




$ 12,021,152 








Savings - Reduced LOS 




$ 3,606,345 








Savings - Reduced OP Visits 




$ 316,108 




$ 15,627,497 


$ 316,108 








$ 15,943,605 






Essential Hypertension 


1,839 










Savings - Reduced IP Stays 




$ 231,602 








Savings - Reduced LOS 




$ 231,602 








Savings - Reduced OP Visits 




$ 42,846 




$ 463,204 


$ 42,846 








$ 506,050 






HIV/AIDS 


149 










Savings - Reduced IP Stays 




$ 545,856 








Savings - Reduced LOS 




$ 682,320 








Savings - Reduced OP Visits 




$ 16,372 




$ 1,228,176 


$ 16,372 








$ 1,244,548 






Mil ijiner uonaiuons 


99,255 










Savings - Reduced IP Stays 




$ 211,864,993 








Savings - Reduced LOS 




$ 211,864,993 








Savings - Reduced OP Visits 




$ 21,613,029 




$ 423,729,987 


$21,613,029 








$445,343,015 






Total Annual Saving 




$ 507,427,551 




$ 483,090,813 


$24,336,738 


Total Monthly Savings 




$ 42,285,629 




$ 40,257,568 


$ 2,028,062 














PMPM Savings for Gap Closures 




$ 2.64 




$ 2.52 


$ 0.13 



CHRONIC RENAL FAILURE 



Number of Chronic Renal Failure Patients Served 
Annually 



862 



ASSUMPTIONS 


Inpatient Stavs 


Inpatient Length 
of Stay (in days) 


Outpatient 
Visits 


Annual Rate of Event 


0.3219 


8.8000 


12.8655 


Average Cost Per Event 


$ 25,211 


$ 2,865 


$ 731 


Decrease in Event Rate Due to intervention 


35.00% 


34.00% 


14.00% 


















EVENTS AND COSTS IF NO INTERVENTION 








Annual Number of Events 


277.42 


2,441.26 


11,088.35 


Annual Cost of Events 


$ 6,993,919 


$ 6,993,919 


$ 8,101,145 










EVENTS AND COSTS WITH INTERVENTION 








New Rate of Events After Intervention 


0.2092 


5.8080 


11.0643 


Annual Number of Events After Intervention 


180.32 


1,611.23 


9,535.98 


Annual Cost of Events After Intervention 


$ 4,546,048 


$ 4,615,987 


$ 6,966,985 










SAVINGS FROM INTERVENTION 








Annual Savings From Intervention by Category 


$ 2,447,872 


2,377,932.55 


$ 1,134,160 



HIV/AIDS 

Number of HIV/AIDS Patients Served Annually 



149 



ASSUMPTIONS 


Inpatient Stays 


Inpatient Length 
of Stay (in days) 


Outpatient 
Visits 


Annual Kate ot tveni 


c coon 


10.1000 


3.3765 


Mverage uosi rer tveni 


q> 1b,549 


$ 1,638 


$ 191 


mipdot ui iiuervenuon ^Decrease In Kate OT tvent 


4.00% 


5.00% 


17.00% 


















| EVENTS AND COSTS IF NO INTERVENTION 








Annual Number of Events 


824.62 


8,328.62 


504.22 


Annual Cost of Events 


$ 13,646,395 


$ 13,646,395 


$ 96,307 










EVENTS AND COSTS WITH INTERVENTION 








New Rate of Events After Intervention 


5.3011 


9.5950 


2.8025 


Annual Number of Events After Intervention 


791.63 


7,912.18 


418.51 


Annual Cost of Events After Intervention 


$ 13,100,539 


$ 12,964,075 


$ 79,935 










i SAVINGS FROM INTERVENTION 








Annual Savings From Intervention by Category $ 545,856 


$ 682,320 


$ 16,372 
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Productivity and Revenue Impact [ 






Total Health Plan Enrollment 


16,000,000 






Patients Served 




Welcome Home! 


24,011 


Impact 


38,133 


Predictive Model 


54,101 


Total Patients Served 


116,245 






Patients with Saved Days by Intervention 




Welcome Home! 


39,618 


Impact 


62,539 


Predictive Model 


I 14,607 


Total Days Saved 


116,764 






Total Hours Saved 




j Welcome Home! 


316,941 


\ Impact 


500,309 


Predictive Model 


116,859 


Total Hours Saved 


934,109 






Productivity (Wages & Compensation) Saved 




Welcome Home! 


$ 6,880,785 


Impact 


$ 10,861,716 


Predictive Model 


$ 2,537,006 


Total Productivity Saved 


$ 20,279,507 






Revenue Gain 




Welcome Home! 


$ 10,321,177 


Impact 


$ 16,292,573 


Predictive Model 


$ 3,805,509 


Total Revenue Gained 


$ 30,419,260 






Total Savings 


$ 50,698,767 


Total Monthly Savings 


$ 4,224,897 






PMPM Savings 


$ 0.26 I 



Productivity & Revenue Impact Data Elements 




VVUiLUIMc nUlllti! 






"HOW much do VOU anrPP or Hieanrpo that fho accietanre 
■ iiiuv^ii yuu oyi cc ui ulooyi t;U lllal 1116 aoololcinCc 

nrOX/lripri h\/ ttlP 1 InitpHI-loafths^orA nurcA kiAlnnH 

piuviucu uy nit; ui iilcunealinCarB ilUrSG nGlpGu yOU 
roti i rn tn \A/nrlf cnnnftrO" 


Percent 
Responding 


Cummulative Total 


npfai i|t 




33% 


Strongly /Somwhat agree 


33% 


33% 


Neither agree nor disagree 


36% 




Strongly /Somwhat disagree 


28% 










Haue Qav/oH Dar Darenn 

i-/ayo odvcu rtsr rcrson 






Hofai ill 
UoldUll 




5 


Option A: days saved=1 




1 


Option B: days saved=2 




2 


Option C: days saved=3 




3 


Option D: davs saved=4 




4 


uption E. days saved=5 




5 


Option F: days saved=6 




6 


nvciayc odvcu do lt?poriea IM cXjKjc. SUiVey. 






Hours WorkpH Ppr Dau 


Hours Per Week 


Hours Per Day 


Default 




8 


Insurance company employment expectation 


40 


8 


Maiiuuai wui i ijjci loauuii ouivey. kjccupanonai wages in tne 
United States 2000 


35.8 


7.16 








ComD&nsation /wanpc nine Kan Af it rAetei 






Default 




$ 21.71 


i,cv¥o i nicu oidico ucpat uiiciu ot i_auor, oureau or Labor 

Statistics Rp|pfl<JP WpHnpeHaw InnoiQ O/^no "Cm«u.,Ar 
uiauouuo, rvcicaoc vv eui icdUdy, JUiie iy, lXjkjc employer 

Costs for Emnlox/pp CnmnpnQatinn Mamh onno n « 






All nrivatp inritistripQ 

*»i i i vaiu ii luuoii ico 




$ 21.71 


CnOoHQ-nrriHi ifinrt* rnnefn i^tinm 
v_jwuuo fjiuuuuniy. UUf loll uciion 




$ 25.35 


vjuuuo jjiuuuuiiy. manuiaciunncj 




$ 25.20 


Service-producing: transportation and public utilities 




$ 29.65 


Service-producing: wholesale trade 




$ 23.36 


Service-producing: retail trade 




$ 11.79 


Service-producing: finance, insurance, real estate 




$ 28.24 


Service-producing: services 




$ 22.33 








Revenue Factor 






Default 




1.50 



-ty. /s 



Reminder Program Summary 

|Total Health Plan Enrollment 



16,000,000 





Annual 








Reminders by 
Disease Area 


Annual Savings by 
Disease Area 


Cervical Cancer 




525,192 


$ 


13,293,961 


i i i i 








Diabetes 




119,463 


$ 


27,416,690 


i i i 








Mammograms 




405,754 


$ 


69,664.920 


. i i i i 








Immunizations 




20,390 


$ 


1,953,722 


i i i 








Influenza Vaccine 




292,943 


$ 


97,130,4?2 










Total Number of Reminders - All Disease Areas 




1,363,742 




Total Savings - Ail Disease Areas 






$ 


209,459,715 


Total Monthly Savings - All Disease Areas 






$ 17.454.976 










|PMPM Savings for Reminder Program - All Areas | 


i$ 


1.09 1 



Reminder Program: Cervical Cancer 



Number of members eligible for PAP smear 


1,780,311 


rerceni or memuers screened tnrougn routine care 


0.705 


Number of members screened through routine care 


1,255,119 


rciuciii ui unbureeneu memDers contacted tnrougn remmoer program 


0.295 


iNumutn ui uiibureeneu memuers coniaciea mrougn remmoer program 


525,192 






Assumptions 




'Ciociii ui on iiiernuers iriai win aeveiop cervical cancer. Assumes risk is 

equal in screened and unscreened populations. 


0.055 


Average years of life left for woman aged 50. Assumes average age of 

, woman with cervical cancer is 50. 


32.5 


Average cost for early stage cervical cancer per person 


$857 


nvci dye ouoi iui duvdnceu stage cervical cancer per person 


$24,228 


ouuuebo idic ui remmuer program 


0.640 






Cncf With Nln Intorv/ontinn 

WUOl VVILII llU II 1 ICl V CI 1 LIUl 1 




Number of unscreened members 


525,192 


Number of unscreened members that will develop cervical cancer 


28,886 


wuol ui icue aicjyt? oei viudi udncer in unscreened population. Assumes all 

unscreened cases are late stage. 


$699,838,877 






^ uost witn intervention 




Number of unscreened members 


525,192 


Number of unscreened members getting screened following reminder 


336,123 


iNumDer or newly screened members that will develop cervical cancer 


18,487 


Cost of early stage cervical cancer in screened population. Assumes all 
members receiving reminder will have PAP while in early stage 


$15,843,141 






Number of unscreened members 


525,192 


Number of unscreened members ignoring reminder 


189,069 


Number of unscreened members that will develop cervical cancer 


10,399 


Cost of late-stage cervical cancer in unscreened population. Assumes all 

unscreened cases are late stage. 


$251,941,996 






Total cost of cervical cancer after reminder mailed 


$267,785,137 




Savings From Reminder Program over Lifetime 


$432,053,740 


Annual Savings From Reminder Program* 


$13,293,961 



'Assumes life expectancy is 32 years for average aged woman receivinq 
PAP. / 



